OUTLINE FOR DISSEMINATING MODELING RESULTS TO WORKGROUPS,
PLENARY, AND STAKEHOLDERS
August 29, 2003

1. POSTER SESSION: Each workshop would provide time up front to review
posters that have been prepared for each scenario that has been modeled.
The poster would include:

a. Scenario description

b. Targeted operational objective
c. Model(s) used

d. Summary of results

2. GROUP SESSION: A general discussion would follow the poster session.
The purpose would be to present summary information and modeling
results for each of the scenarios that were run. While there may be
interest in getting into the details, this session would focus on the “30,000
foot” presentation. Detailed information would be discussed during the
breakout sessions.

3. BREAKOUT SESSION: The breakout session would provide an
opportunity for each interest group to look into the results and discuss
issues related to their own interests. For the breakout session to be
productive, several things would have to occur:

a. Tools would have to be available to each group to delve into the
detailed information on the fly. The tools would help develop useful
information from the model results. This means that enough
information must be generated before hand to help explain in part
the modeling results, or the modeling results must be fairly self-
explanatory.

b. Experts will need to participate in the subgroup discussions. Team
members would provide input as needed to each of the subgroup
discussions. This may require that some team members move
from subgroup to subgroup as the need arises since some
questions may be about modeling specifics while others may be
about operations.

c. Each subgroup will need a computer with a projector or “large”
computer display for discussion.

d. Provide an effective means to facilitate discussion within each
subgroup.

4. GROUP DISCUSSION: Finally, the subgroups would come together to
report on their findings and recommendations. This would also be the
session for addressing questions that were not answered during the
breakout session.
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